
Request approval for the Department of Mental Health to adopt a Mental Health Services Act 
Workforce Education and Training Regional Partnership Plan for Fiscal Year 2014–15 through Fiscal 
Year 2017-18 and enter into a contract with the State of California’s Office of Statewide Health 
Planning and Development for the provision of services outlined in the Mental Health Services Act 
Workforce Education and Training Regional Partnership Plan.   

SUBJECT

October 07, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

ADOPT THE MENTAL HEALTH SERVICES ACT WORKFORCE EDUCATION AND TRAINING 
REGIONAL PARTNERSHIP PLAN AND APPROVAL TO ENTER INTO A CONTRACT WITH 

OFFICE OF STATEWIDE HEALTH PLANNING AND DEVELOPMENT FOR FISCAL YEAR 2014-15
 THROUGH  FISCAL YEAR 2017-18
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and delegate authority to the Director of the Department of Mental Health (Director), or 
his designee, to adopt the Mental Health Services Act (MHSA) Workforce Education and Training 
(WET) Regional Partnership Plan, substantially similar to Attachment A, for Fiscal Year (FY) 2014-15 
through FY 2017-18.

2. Delegate authority to the Director, or his designee, to accept, from the State of California (State), 
WET Regional Partnership funding in the amount of $1,800,000, over a three-year period, for the 
implementation and provision of services in the DMH MHSA WET Regional Partnership Plan 
described in Recommendation 1. 



3. Delegate authority to the Director, or his designee, to approve and execute a contract, 
substantially similar to Attachment B, with the State of California’s Office of Statewide Health 
Planning and Development (OSHPD) for the provision of the Department of Mental Health’s (DMH) 
MHSA WET Regional Partnership Plan services. The contract term is from July 30, 2014 through 
September 30, 2017. The Total Contract Amount (TCA) shall be $1,800,000.

4. Delegate authority to the Director, or his designee, to approve and execute amendments to the 
contract described in Recommendation 3, provided that any such amendment is necessary, such as 
to improve operational processes or meet State or federal requirements related to the coordination of 
services in the DMH MHSA WET Regional Partnership Plan, subject to review and approval as to 
form by County Counsel, and ten days' advance notification to your Board and the Chief Executive 
Officer (CEO) of such modifications and/or amendments.

5. Delegate authority to the Director, or his designee, to accept additional funding, under the same 
State WET Regional Partnership award in subsequent fiscal years, to be incorporated into the 
budget through the annual budgeting process,   provided that DMH gives ten days’ advance 
notification to your Board and the CEO.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Pursuant to County policy, Board approval of the recommended actions is required to receive the 
anticipated award of State WET Regional Partnership funds.  Board approval is also necessary in 
order for DMH to submit the WET Regional Partnership Plan to OSHPD for approval and to execute 
a contract.  

On May 21, 2014, DMH presented the WET Regional Partnership Plan to the System Leadership 
Team (SLT), the Department’s stakeholder workgroup that is used to inform the implementation and 
monitoring of MHSA programs.  In order to ensure adequate breadth and diversity in the planning 
process, the SLT consists of 55 members that represent various stakeholder groups, including 
County Client Coalition, Veterans, Probation, etc. During this meeting, DMH addressed public 
questions about the plan.

Implementation of Strategic Plan Goals
The recommended actions support the County’s Strategic Plan Goal 3, Integrated Service Delivery.

FISCAL IMPACT/FINANCING

There is no net County cost impact associated with the recommended actions.  

The proposed contract with OSHPD will cover three (3) fiscal years, with DMH receiving a total of 
$1,800,000.  The projected funding breakdown by fiscal year is as follows:

•     2014-15: $315,300
•     2015-16: $742,350
•     2016-17: $742,350

WET Regional Partnership funding for subsequent fiscal years will be subject to renewal 
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requirements and will be incorporated into the budget through DMH’s annual budget process.

Funds will be dispersed on an on-going basis for FY 2014-15 through FY 2017-18.  Disbursement is 
contingent upon satisfactory completion of the deliverables outlined in Attachment B.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The former California Department of Mental Health (State DMH) developed and received approval 
by the California Mental Health Planning Council for the first WET Five-Year Plan that covered the 
period from April 2008 to April 2013.  Following the elimination of State DMH in July 2012, the MHSA 
Wet programs were transferred to OSHPD.  

Regional Partnerships are set forth in Section 5822 (d) of the Welfare and Institutions Code (WIC) as 
an important workforce strategy to assist the public mental health system.  Regional Partnerships are 
included as a priority strategy under the WET Five-Year Plan 2014-2019, which was approved by the 
California Mental Health Planning Council.  Regional Partnerships were designed to develop and 
implement mental healthcare workforce development strategies that align with the WET Five-Year 
Plan 2014-2019 and address regional needs by strengthening recruitment, training, education, and 
retention of the public mental health system workforce.  

As a result of a comprehensive stakeholder process and needs assessment, Counties throughout 
the State identified the need to recruit and retain psychiatrists as a critical priority.

Los Angeles County Regional Needs

While WET Regional Partnerships was intended for counties to collaborate on regional workforce 
issues, due to the size, scope and complexity of the County of Los Angeles (County of LA), the 
County of LA is considered one region.  

As a large and complex region, DMH’s clinical services must reflect the extraordinary geographic, 
cultural and linguistic diversity of its public mental health system as it meets critical mental health 
needs. While this diversity must be reflected in the entire mental health workforce, this is most 
challenging for psychiatrists, a discipline for which all regions face critical shortages. While DMH has 
successfully attracted psychiatrists to perform some essential roles, it is limited in terms of hiring 
those with optimal skill sets, as development of skill sets is a function of training programs. The 
shortfall in DMH’s ability to fully meet the need for diversely trained psychiatrists and other mental 
health professionals has adversely affected DMH services, most specifically increasing wait times for 
critical services to unserved, underserved, and inappropriately served client populations, including 
children, monolingual Spanish speakers, and veterans. DMH has found that it can very effectively 
improve the skill sets of members of the incoming psychiatric workforce and other mental health 
professionals by proactively engaging with training programs to ensure that those programs embrace 
and teach the diverse public mental health skills that will serve DMH clients, and increase the 
number of clinicians trained to provide services as members of the public mental health workforce.  
With the augmentation of the Department’s responsibilities through healthcare reform, especially in 
the area of more fully integrating health and mental health services, DMH must prioritize an 
expansion of its involvement in psychiatrist and psychologist workforce development.

Services to Be Provided

As detailed in the Work Plan (Attachment A), the WET Regional Partnership will provide the following 
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services:

1.     General Psychiatry Residency and Child and Adolescent Psychiatry Fellowship Program at 
Augustus F. Hawkins Mental Health Clinic (AFH MHC), San Fernando Mental Health Clinic, and 
Olive View Urgent Care Center (Olive View UCC).

2.     Academic Supervision and Training at DMH at Harbor UCLA Medical Center

3.     UCLA Faculty Consultation Services at Edmund D. Edelman Mental Health Clinic

4.     Clinical Scholars Program  at West Central Mental Health Clinic
     
5.     Post-Doctoral Training and Consultation in Clinical Neuropsychology at DMH at Harbor UCLA 
Medical Center.

Design and Implementation Phase

The Work Plan included in Attachment A, outlining proposed Regional Partnership activities and 
associated costs, shall be submitted to OSHPD and implemented upon approval by your Board.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the recommended actions will enable the continuation and expansion of current 
psychiatric residency and fellowship programming, improving system capacity for the expanded 
provision of outcomes driven, evidence-based models of care and recovery.

MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:RS:MM:RK:oh
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